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Agenda

Chalice lighting

 Introducing Pledge 2010 

Proposed budget

Giving from the heart

Activities

Closing words



The only gift  is  a portion of thyself.  

— Ralph Waldo Emerson

As the purse is  emptied the heart is  f i l led.

— Victor Hugo

Introducing Pledge 2010
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Pledge 2010 Committee

Mike Owens, Chair

Gene Farnum, Vice 
Chair

Darrell Anderson

Roberta Armstrong

 Jim Kraemer

Patty Owens

Karin Roth

Frank Sánchez

Pat Simon

Bruce Taylor



Participation Financial Support

100% 
participation

100% of 
Operating 
Budget 

Pledge 2010 Goals
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UUCSF 2010 Funding Goals

 Stable, sustainable financial 
foundation 

 All key staff positions
 All basic programs 
 Critical facilities maintenance

A successful  campaign will position us well 
to secure a settled minister in 2010-2011.
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Taking the Time to. . .

 Share our UUCSF accomplishments

 Count our blessings –personally & within 
UUCSF

 Consider the importance of UUCSF in our 
own lives & the lives of others

 Give from abundance rather than scarcity

 Develop & implement our shared vision
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Key Dates

Feb 27 Congregational Retreat

Feb 28 Pledge 2010 kickoff
Mar 14 Pledge 2010 update
Mar 1-21 Home gatherings
April 4 Pledge 2010 officially ends

April 25 Congregational Meeting

Watch for Updates ïNewsflash, Website, 

El Centinela, Posters in the Foyer.
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2009 Accomplishments

 Interim minister to UUCSF
Revised UUCSF Bylaws
Generous gifts from members
Successful Miracle Week
 Launched new Caring Council
 Look around you. . .
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The budget is  our 
commitment to shared 

vision

Includes 1,000s of hours 
contributed by al l  of  us!

Proposed Budget
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Proposed 2010 Annual Budget

 Essentially flat compared to 2009 
proposed budget

 Provides economic sustainability

 14-month, balanced budget

 Assumes no draw on reserves

 Funds essential staff and programs

 $375K annualized, $437 for 14-months
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Operating Revenues

“Stretch” Goal for 2010 —Fund 100% of 
Operating Budget through pledge income

 Use other revenue sources to support 
programs beyond basic operations



The chalice in our 
pledge logo represents 
community, spiritual 

seeking, and the light 
of l iberal religion.

Giving from the Heart
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Consider…

 What does UUCSF mean to me?

 Am I willing to commit to UUCSF success?

 Is UUCSF able to help each of us achieve 
larger goals?

 Do we want to grow, personally, 
spiritually, in our influence?

 Would a change in my giving better 
reflect my commitment to UUCSF?
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UUA Fair Share Giving Guide

 Developed by national UUA.

 Recognizes that a substantial financial 
commitment from every member is a 
vital part of membership.

 Suggests a progressive percentage of 
income —a Fair Share.
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How Should We Use the Guide?

 We understand that giving is based on 
personal choices and needs.

 We ask you to consider your giving in 
relationship to the Guide. 

 Now what will you do differently?

 Can you see yourself moving toward the 
Guide’s suggested levels over time?
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What Do YouThink?

 About the importance of UUCSF

About this year’s pledge drive

 About the budget

About UUCSF’s future

 . . .



Activities



19

Join Us at a Home Gathering 

 Meet with presenters and fellow members

Share …

¹What you like about UUCSF

¹What would you change

¹How we all can better support UUCSF

 Turn in your pledge.

 Have fun!
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Home Gatherings

Mar 3(W) 10:30-noon, 7-8:30pm

Mar 6(Sa) 4-6pm

Mar 7(Su) 12:30-2:30pm, 2-4pm, 4-6pm

Mar 11(Th) 3-5pm

Mar 13(Sa) 10:30-noon, 4-6pm, 6:30-
8:30pm

Mar 14(Su) 4-6pm

Mar 17(W) 6-8pm



Closing Words



I f  you have 
questions,  contact 
any member of  the 
pledge committee.

Thank You!


